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Coaching has evolved over the years and is now viewed as the means to establishing and 
developing healthy working relationships by surfacing issues, creating dialogue and solving 
problems.  In addition, employees are more self-directed and autonomous than ever.   
 

In today’s increasingly “flat” organizational working environment, mentoring has become an 
essential skill for every manager at every level.  An employee that has received effective 
coaching/mentoring will be more productive and require less supervision.   
 

As a result, it is imperative that each leader possess the skills necessary to motivate and guide 
their subordinates to achieve optimum performance.  Coaching and mentoring inspires 
individual performance while binding a team together to achieve a common goal. 
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Scott Nelson is a leadership coach and corporate communications trainer.  His emotional 
intelligence, authentic feedback and ability to teach personal awareness have been key 
to his success in developing others. Scott’s coaching career began in 2005 as a certified 
leadership coach with the Ideal Coaching Academy.  Since 2010, he has been a senior 
partner at Clarity Central based in Minneapolis, MN.   

Scott started his career as a sales manager while also training and speaking on the topic of 
influential communication.  He then began working at Mayo Clinic as a conflict resolution 
mediator.  Scott has done post-graduate work in ontology following his BBA in Management. 
He is also an adjunct faculty instructor for the University of St. Thomas Opus College of 
Business Executive Education. 

Scott’s experience involves several industries as well as many different organizational and 
personality types.  He has worked with people of incredibly varied backgrounds including 
Maasai tribes in Tanzania, executives in corporations, leaders in health care, schools, 
non-profits, local and federal government.   
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Three	Elements	of	Intention	
  
 “Our intention creates our reality.”   ~ Wayne Dyer  
    

  

What are your intentions as a leader? 

Purpose:  “Why I give” 
 
___________________________________________________________________ 

___________________________________________________________________ 

 

Experience:  “What I create” 
 
___________________________________________________________________ 

___________________________________________________________________ 

 

 Outcome:  “What I get” 
___________________________________________________________________ 

_____________________________________________________________ 
	

Purpose
the meaning of 

what you intend to 
provide

Outcome
the results you 
intend to get

Experience 
the journey you 
intend to create
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Facilitating	Effective	Conversations	
“The important thing is not to stop questioning. Curiosity has its own reason for existing.”  - Albert Einstein 

 

 

“Seek first to understand.”  - Stephen Covey 
 

Curiosity:  suspend your opinions and solutions 
Ø “What is your current situation like?” 
Ø “What are you challenged with right now?” 
Ø “What’s working and what’s not working?” 

 
Clarification:  clarify and confirm understanding 

Ø “So, let me see if I understand . . .” 
Ø “Here’s what I heard you say . . .” 
Ø “Please allow me to summarize . . .” 

 
Action:  form agreements and accountability 

Ø “How would you like to proceed?” 
Ø “What do you see as the next step?” 
Ø “Do what?  By when?  With whom?” 

	

Curiosity
(ask open-ended questions)

Clarification
(get specific)

Action
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Creating	a	Culture	of	Excellence	
Supporting others in a commitment to developing a culture that aligns        
their purpose, experience, and outcome with the organization’s. 

 
 

Action Plan: 

 
___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

 

	

Personal 
Intentionality

Organization’s 
Intentionality


