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Infroduction Discussion

Please discuss these questions with the
people around you:

m What makes building connection in
your team challenginge

m How do you help new staff gain a
sense of belonginge
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Supervisors Challenges:

o

mStaff needs, desires and personalities.
mRemote working.

m Constant changes in procedure and policy.
m Production goals, reporting, and staffing.
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Technology Changes How
We Lead

“Leaders, especially those who are not used
to managing virtual teams, may feel stressed
about keeping the team on track. Under
these circumstances it is tempting to become
exclusively task-focused. To address these
challenges, making time for personal
Inferaction is more important than ever.”

Heidi K. Gardner and |van Matviak https://hbr.org/2020/03/coronavirus-could-force-
teams-to-work-remotely
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https://hbr.org/search?term=heidi%20k.%20gardner
https://hbr.org/search?term=ivan%20matviak

Defining a New Work
Agreement

mDefine purpose, processes and
environment

mSet guidelines for communication
and reporting

mApply grace
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Purpose, Processes and
Environment P

B What is the main function of your
teame

s What does it look like when it is
finished@e

B What is the environment you wante
» Open, vulnerable, candid

» Interconnected, independent,
collaborative

» Flexible, work-life balance, healthy
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Remote Work Policies

= Working hours
» https://globalworkplac

®m Team workflow outlining exactly eanalyfics.com/sample
-documents/sample-
who reports to who (and how/how elowork aoreament
often)
® What you mean by flexible REMOTE WORK AGREEMENT

= Organizational policies to reflect R
remote work R
m The new structure of the work week

INn ferms of meetings and
conferences

B Communication expectations

hd
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Communication
Expectations

® Frequency

B Determine the preferred
communication method for each team
member:
»Conference calling
»Direct calling
»Text messaging

» Discussion forums or virtual team rooms
= Options when unavailable
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Communication Tips

B Always ask permission to offer
coaching and redirect
behaviors.

m Ask what you should start, stop
and/or contfinue doing.

m Consider the needs of
INnfrospective tfeam membpers.

Broca's Area

Source: https://www.scienceofpeople.com/virtual-team-communication/
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Consider the Needs of
Infrospective Team
Members v

B Pose guestions and
provide time to answer.

® Use many formats to
connect and respond to
questions.

Source: https://www.scienceofpeople.com/virtual-team-communication/
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Belonging
e

mA sense of fitting in or feeling like
youU are an important member
of a group.

Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

Love &

friendship, int :

Safety needs

personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

Maslow's hierarchy of needs
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Bullding Connection

® Having a positive relationship with their
manager is important to employees.
According to Gallup’s 2023 State of the
American Workplace Report, “manager
or management” is one of the 6 most
common reasons that employees cite for
voluntarily leaving a job.

" How do new staff establish a relationship
with youe
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Bullding Connection

B Have a private communication

avenue with guidelines that ensure
safety.

qincefitif%‘_
: : darit " s
m Offer a virtual coffee hour, just to gt
CONNEcCt.

_Zbelievediity

=
acouraty = forthrl
=

m Scheduled one on one interactions.
m “I was thinking about you today.”

L ness

gsaud

https://leadershipmanagement.com.au/one-one-meetings-there-important-team/
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Ways to Build Trust and
Transparency

%

mShare how decisions

i
i i
sincerity ¢

clarit % . CQrema de.

ENeY) honesth . |
Gﬁ.ﬁ“s“u‘ : el'ueuab'm’faf | Be can d i d Wh en '|'h = gs
agouracy %fﬂrthﬂ Lness

don't go right.
mAvoid blame,
especially when third-

parties aren't there to
defend themselves.
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Responding to Staff
Members’ Wants

m Ask for a clear presentation of the request.
m Acknowledge the merits of the request.

mDiscuss the gap between the request and
what you can do.

m Guide the conversation to what is possible.

¥

(E.g., “Can | have two offices?2") > <
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Mix It Up: Ideas to Add
Vitality to the Virtual hand

Find ways to encourage staff to lead, for
example:

= Wellness programs
m Case studies/TED Talks
m Profiles and interviews of fellow staff members

® Sfrangest things you've seen, experienced,
and or places you've gone.

= Bring a SME to the meeting on mental health,
project management, personal
iInterest/hobby.
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Apply Kindness

m Celebrate special events

® Show everyone, including
yourself, empathy

B Remind staff of the
honorable work they dol!
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Thank Youl!

o

Feel free to contact me at mateffyco@frontiernet.net

LEADERSHIP

PRODUCTIVITY AND
COMMUNICATION SKILLS
IN THE PUBLIC SECTOR
LEARNING LAB SOLUTIONS
Wy N

Building An Engaged Workforce
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SERVICE SKILLS IN THE
PUBLIC SECTOR ,
WORKSHOP SOLUTIONS

Engaging Public Sector
Professionals

1
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mailto:mateffyco@frontiernet.net

One-on-One Meeting Template ﬁ

Hows's life autsiche of waork? ﬁ

Wihat are wour bop prioritses (hig week?

What's one recent wen and one recent situation you wish you handled
differcntiy?

Waould you ke mome or less directon from me?
Are there any skills that you'd like 1o acquire In the short term?

How do you find workiing with the team? ks there anything we can do to
improve team culfurne?

Age our meetings a pood wse of your time? What can we do (o impaove
them?

Do | give you encugh feedback?
What's something | should consider changing or start doing?

What are wour long-term professional poals?

Action ltems
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