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Make Your Supervision Meaningful 
by Mining the Meaning 

Out of Your Data

© 2010-2022 SafeGenerations

AGENDA

 Foundation for Supervision

 3 Cs: A Framework for Supervision

 Demo & Practice

 Dashboards & Insights

 Reflections & Learning

 Free Stuff & Feedback
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AGENDA

Content Slides Timing Lead Trainer

Welcome, Introductions 1-4 5min Bill

Laying the Foundation for 
Supervision  slide 10

5-11 10min Andrea

Framework for Supervision: 3 Cs 12-14 15min Bill

Practice 3 Cs Using the 
Supervision Tool

15- 30min Set up Exercise - Bill
Debrief – Andrea

Mining Meaning: Dashboards 10min Andrea

Reflections & Learning 10min Bill

Free Tools & Feedback 5min Andrea

© 2010-2022 SAFEGENERATIONS

A BIT ABOUT SAFEGENERATIONS

 With 70+ years of child 
welfare experience serving 
70+ jurisdictions.

 We understand the 
complexities of frontline 
practice and the systemic 
challenges that child welfare 
leaders face.

 So, we take things at your pace 
to build capacity and help you 
transform your system. 

© 2010-2022 SAFEGENERATIONS
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GROWING THE CAPACITY OF STAFF
ENGAGEMENT, REFLECTIONS, AND INSIGHTS

© 2010-2022 SAFEGENERATIONS

CREATING A SPACE FOR REFLECTIVE PRACTICE:
WHAT DO THEY SEE? 
WHAT DO YOU WANT THEM TO SEE? 

© 2010-2022 SAFEGENERATIONS
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JOHARI WINDOW
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Known to Self Not Known to Self

Known

to 

Others

Open Blind Spot

Not 

Known

to 

Others

Hidden Unknown

GALLUP POLL: 
TELLING PEOPLE WHAT TO DO AND WHAT NOT TO DO… 

Gallup, 2019

© 2010-2022 SAFEGENERATIONS

26%

74%

Giving Feedback – Is it Helpful?

Feedback Was Helpful

Feedback Was
Unhelpful
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TELLING ASKING

LISTENING

0 10

Positions the 
supervisor as 
the expert & 

undermines the 
competence of 

the worker!

Workers feel 
connected and 
understood.
Growth & 

satisfaction are 
coincidental.

Recognizes 
and draws out 
the worker’s 

value.  Growth 
& satisfaction 

happen!

IT’S ABOUT THE PROCESS 

It’s never just about the case! 
You are modeling a process!

You are growing the worker’s capacity!
(both their competence

and their humanity) 
© 2010-2022 SAFEGENERATIONS

9

10



9/20/2022

6

ASSUMING POSITIVE INTENT

“I know my life is better when 
I work from the assumption 
that everyone is doing the 

best they can.” 

– Brené Brown, Dare to Lead
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A LENS FOR PRACTICE & SUPERVISION

Connection 
You & Worker

Worker & Family

Family & Network

Clarity
You & Worker

Worker & Family

Family & Network

Collaboration
You & Worker

Worker & Family

Family & Network

© 2010-2020 SafeGenerations
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SKILLS 
& TOOLS IN
SUPERVISION

• Appreciative Moments
• Honoring SeguesConnectionConnection

• Goals for Supervision
• Goals for the Case
• Agency Bottom Lines

ClarityClarity

• Vision for Process
• Skillful Leadership
• Next Steps

CollaborationCollaboration

© 2010-2022 SafeGenerations

INTRODUCING THE SUPERVISION TOOL

© 2010-2022 SAFEGENERATIONS

The tool is here to serve YOU!  

(You’re not here to serve the tool!) 
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Work Group Number Family Name
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Scrolling down… 

© 2010-2022 SAFEGENERATIONS

Scrolling down… more 
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3CS IN SUPERVISION DEMO: CASE SET-UP

 We need a volunteer to role-play a worker who is coming to 
supervision for help on a child welfare case. 

 SafeGen will role-play the supervisor and lead the first few 
steps of the supervision structure. 

 Next, in pairs, you’ll make a game plan of some key questions 
you would want to use to lead the supervision conversation.

© 2010-2022 SAFEGENERATIONS

PAIRS EXERCISE: CCCS IN SUPERVISION

 Work with a partner to draft a game-plan (aka outline) for your supervision with this 
‘worker’

 Use the lens: Connection, Clarity, Collaboration

1. What will you say to connect with the worker? 

2. What questions will you ask to generate clarity?  

3. What are the best strategies you’ll use to collaborate with the worker toward the 
goal of the supervision?

 Write out the words you would use in supervision just as you would say them

© 2010-2022 SafeGenerations
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3CS IN SUPERVISION: LARGE GROUP DEBRIEF

 What ideas did you have for how you might connect with the worker? 

 What questions would you ask to build clarity between you and the 
worker?

 What would you say to collaborate and help the worker move forward 
toward their goal? 

 If you could only take one thing from this exercise as learning and apply 
it to your day-to-day supervision work - what would it be? 

© 2010-2022 SafeGenerations
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County Name
& Logo

Worker’s

The Quick 
Filter option 
allows you to 

see 
dashboard 

data by 
specific 

teams or 
workers 
quickly.

R
a
t
i
n
g
s

Supervision Dashboard

Average Worker Confidence Pre & Post Supervision
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Dashboards & 
Insights to…
 Connect & organize 

the ‘data dump’

 Understand the macro 
and micro details

 Uncover new insights

© 2010-2022 SAFEGENERATIONS

SAMPLE OF OUTCOMES & IMPACT 
MINNESOTA COUNTY

Before, 90% of our Family Assessments didn’t 
have family safety plans. Now it’s flipped - 90% 
of them do! 
Placement Numbers: 

Entering Placement Total In placement (at least 1 day)

 2019 36 68

 2020 26 67

 2021 20 58

As of June 2022

 2 31

 Practice Model: “I love this way of practice – I do 
know what I’m doing, and I know what to ask my 
supervisor.” 

- New Practitioner

 As a supervisor, I’m not just paying attention to 
contact or timeliness but, the quality of the 
intervention. When I use the supervision tool, I’m 
not just covering the content of the case; the 
practitioner is working through their own learning 
process. The practitioner is clearer about my 
expectations and not only clear about their decision-
making but, clearly articulating their logic path to 
me, the family, and in the documentation.

 All of my staff are functioning more independently 
within the parameters we’ve established as a team. 

– Supervisor
© 2010-2022 SAFEGENERATIONS
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FREE STUFF

 Safegenerations.org

 Child Welfare Academy: Fun & Free FRIDAYS 

 FREE Family Engagement Tools

© 2010-2022 SAFEGENERATIONS

REFLECTIONS

From our time together today, what are 
you hoping will help you in your work?

© 2010-2022 SafeGenerations
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Make Your Supervision Meaningful by 
Mining the Meaning 

Out of Your Data

andrea.Robideau@safegenerations.org

bill.Schulenberg@safegenerations.org© 2010-2022 SafeGenerations

WE SUPPORT YOU TO REACH
THE SWEET SPOT

© 2010-2022 SAFEGENERATIONS

The practice 
we want

The 
families’ 

experience

The 
practice 
that’s 

happening

27

28



9/20/2022

15

• Genogram
• Conversation Note
• Three Houses

• Assessment Summary
• Words & Pictures 

Explanation
• Game Plan

• Assessment Summary
• Words & Pictures 

Explanation
• Game Plan • Safety/Support Circles

• Safety House / Future House
• Adult Plan
• Safety Object
• Practice/Rehearsals/Drills
• Journal
• Words & Pictures Plan

• Safety/Support Circles
• Safety House / Future House
• Adult Plan
• Support Object
• Practice/Rehearsals/Drills
• Journal
• Words & Pictures Plan

prevention

phone intake 
& screening

assessment/ 
investigation

ongoing 
services

permanency

ReSolutions
Together

Foundational PrinciplesFoundational PrinciplesContinuum of Service Continuum of Service

RESOLUTIONSTOGETHER: A FULL PRACTICE APPROACH

© 2010-2022 SAFEGENERATIONS

LEAD: AN IMPLEMENTATION FRAMEWORK

© 2010-2022 SAFEGENERATIONS

Learning
Learning organizations foster the 
best in workers by providing a 

safe place to learn, practice, and 
reflect together as an embedded 

part of everday business.

Engagement
Transforming a child welfare system is 

only possible when there’s 360°
engagement. Stakeholders include 
internal and external leaders, staff, 
service recipients, partner agencies 

and the community at large.

Alignment
Organizational infrastructure is 

one of the keys to driving strong 
practice.  Child welfare 

practitioners need tools that are 
designed for the job they are 

being asked to do.

Difference
The second key to driving good 
practice is relevant and timely 
feedback. Understanding the 
difference a new approach or 

methodology is making informs 
the process of progressive 

transformation.
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VIRTUAL ONLINE LEARNING

One of our 
best resources to help your 
agency promote a learning 
culture and build internal 

capacity.

 Guided Learning for Teams and Individuals

 Free Resources

 12+ Courses; 4,000 Users

© 2010-2022 SAFEGENERATIONS

Engagement Tools 
for…

 ‘On demand’ input

 Meaningful collaboration

 Feedback when, where, and from 
whom it matters most

 Multiplied capacity

© 2010-2022 SAFEGENERATIONS
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Guided Practice Apps 
that…

 Build skills and promote critical 
thinking

 Integrate practice, learning & case 
recording

 Capture robust, relevant, and 
accurate details

© 2010-2022 SAFEGENERATIONS
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