Roller Derby for the
Workplace

Be Bold, Agile, and Team-Up for the Win
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Question 1:
How did you get into Roller Derby?







Taking Leaps

Sarah Martyn Crowell
December 31,2009 - A =

Aaron gave me my New Year's resolution: seek out the DC Rollergirls.

DC Rollergirls

The long winter nap is over and the DC Rollergirls are
back to rocking the house atthe DC Armory with two
houts of action packed roller derby fun. See the rematch
hetween DC DemonCats and Scare Force ...

DCROLLERGIRLS.COM
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Unconventional Strategies for
Reinventing Your Career
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* Act your way into a new way of thinking and being. You cannot
discover yourself by introspection.

- Don't wait for a cataclysmic moment when the truth is
revealed.
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- Change (Being bold) happens in bursts and starts.
There are times when you are open to big change and times when
you are not. Seize opportunities.

- Explore your curiosities



Jam #1:

Get outside
your zone




Question 1a:
How did you get dive into Roller Derby?



Change
Management

LONDON ROLLERGIRLS PRESENTS...
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LONDON v MONTREAL v BALTIMORE v PITTSBURGH

OW: WWW.LONDONROLLERGIRLS.COM
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Jam #2:

Where's Your D X V X F > R

Bus Going?




Question 2:
What position do you play?







Different Strokes

for
Different Folks
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What Are Your
Strengths?

NOW, DISCOVER YOUR STRENGTHS

STRENGTHS
FINDER

#] York Times Bestselling Author

New York Times Bestselling
TOM RATH




StrengthFinders

Leadership
Domains

Strategic Thinking

Executing



Direction

Perspective




Question 3:

What's your Roller Derby name?






The Power of

the Alter Ego




Strengths

Jam #3:
Create Your

Leadership POS|t|On
Persona
Alter Ego




Question 4:

How does a league work? (And well?)






A Nexus of

Roles




Social Responsibility Manager Merchandise Director Events Manager

Board of Directors Production Director Marketing Chair
Finance Director Lobby Coordinator Art Director
Home Team Captains Pre-Show Coordinator Referees
A Nexus of
All Stars Captains Volunteer Coordinator Recruitment Manager
Roles
Home Team Coaches VIP Coordinator Halftime Coordinator
All Stars Coaches Bootcamp/Clinic Coordinator Sponsorship Manager
Travel Manager Safety Manager Trainers

Finance Director HR Manager Public Relations




Deliotte
Human Capital
Trends

2016
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How things were How things are

Fast “ N “

Ada pta ble How things work
Rapid Learning

* Free flow of information and feedback

* People rewarded for their skills and abilities,
not position

% +* Shared values and culture
*» Transparent goals and projects




« Customer/Mission Teams
* Team-Led Goals

Elements of * Exchange Silos for Info Centers

Success

* Cross-Team Collaboration and Talent Sharing

- Strategic Senior Leader Roles




Know Your

Brand
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-BOLD
* Experiment / Be Curious (Herminia Ibarra)

- Change Management (DxVxF > R)

* AGILE
* Leverage Strengths

* Know from where you lead
* Power of the Alter Ego

* TEAM UP FORTHE WIN
* Team Networks

* Branding — KSAs and SOAP







