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UNLEASHING

Power, talent, creativity and collaboration

The New
Paradigm
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|/"’ Reduce Turnover —

Increase Retention

Career
Well- e
Being

Reduce Absenteeism --
Increase Support

Managers Transform

BOSS
One of strongest
proven predictors of
team effectiveness:
The
Research | social Evaluation

Safety
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PSYCHOLOGICAL The belief that

SAFETY one can speak up
without risk of
punishment or
humiliation

Psychological Safety
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Google’s Project Aristotle

« Team composition was less
important than the way the
team interacts
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« The single most important
factor for high performing
teams was Psychological
Safety
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Social Evaluation Safety

Is not another word
for trust — group
experience vs
interactions
between individuals

Is not about being Is not a personality
nice factor

Is not about
lowering It is not a stand
performance alone...
standards

What does it
look like....

12



s When it is
“me. absent...
B

= Comfort Zone
2
T
>
8
b1
)
= Apathy Zone
S
3
@
<
3
3
3
Low Performance Standards High

14

Silence at
work

« Silence is common and an indicator
+ “do not want to be seen in a bad
light”
* “it won't matter anyway so why
bother”
« Fear of
* Retaliation
+ Damaging work
relationships
+ Being viewed or labeled as
negative

9/13/2022




What
Silence

Sounds
Like

The Power of Silence as a

Barrier
It Benefits...
+ Oneself

« Immediately
« High Certainty
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" What
the

research
shows

*Provides positive

benefits for
*Learning
*Engagement
*Performance
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Failure
comes
from

19

Consequences
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Creating

the PS
Culture
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Only wanting to hear good news vs hearing the
truth

Confusing setting high standards with good
management

Creating an illusion of success that eventually
leads to failures

A lack of leadership that ensures a climate of
psychological safety permeates the workplace —
allowing people to speak truth to power inside
the organization

When people fail to speak up
with their concerns or
questions, the physical safety of
clients or employees is at risk

A culture of silence is
dangerous

Listening

It takes time to
build but only
seconds to destroy
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Sorting out hybrid work
arrangements will require
managers to rethink and expand
the domain of Psychological
Safety.

Harvard Business

Review https://hbr.org/2021/04/w
hat-psychological-safety-looks-
like-in-a-hybrid-workplace

Creating PS Culture — Base Camp
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CREATING A
PS CULTURE -
THE CLIMB



https://hbr.org/2021/04/what-psychological-safety-looks-like-in-a-hybrid-workplace
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The stages of the climb

Climbing Further

Climbing Further
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Climbing Further

Destigmatize

: Clear
Failure

Il sanction
Violations

Learning Organizations

Thank you
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