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John Graci is a
years of management experience in production, office, union and non
union environments. Graci’s 
comes across as refreshing and riveting, and will have leaders on all levels 
of business grim
management without a license. 

John is a frequent keynote speaker on change, motivation and 
communication for Fortune 500 companies, national conventions and 
SHRM chapters across the Midwest. He has been reco
teaching management skills that instantly improve the work environment. 

John’s debut book, 
who are quick to blame employees for having bad attitudes as opposed 
to looking in the mirror an
the situation. Graci’s second book, doesn’t pull any punches when it 
comes to offering solutions to the question: 
Perform as Expected? 
Born! was
shines light on what your employees always wanted to tell you, but never 
do!  

As seen on CNN, John’s sense of humor, charisma and passion blend 
nicely with his pragmatic style
tested techniques provides nuggets of wisdom and in
solutions for employees of all generations.
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leadership speaker, author
years of management experience in production, office, union and non
union environments. Graci’s straightforward
comes across as refreshing and riveting, and will have leaders on all levels 

acing in guilt knowing they might be practicing 
management without a license.  

John is a frequent keynote speaker on change, motivation and 
communication for Fortune 500 companies, national conventions and 
SHRM chapters across the Midwest. He has been reco
teaching management skills that instantly improve the work environment. 

The Buck Stops with You
who are quick to blame employees for having bad attitudes as opposed 
to looking in the mirror and asking what they could have done to cause 
the situation. Graci’s second book, doesn’t pull any punches when it 
comes to offering solutions to the question: 
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As seen on CNN, John’s sense of humor, charisma and passion blend 
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solutions for employees of all generations.
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author and trainer
years of management experience in production, office, union and non
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Conundrum

Employee’s 
Expectations

Management’s 
Expectations

ME!

LEADER
Palmer J. Kalsem,  1951

Defining the Bias

• Saying “No” to a team member
• Delegation
• Performance reviews
• A leader simply cannot win!
• If you want to be well-liked, don’t be a 

boss!

Do People Like Change? 

1
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What Causes or Drives Change?

What is the Future of Change?

Our world population 
will double in 50 years!

Resisting Change is Like 
Holding Your Breath…

2
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Three Reasons Why You Make a Choice 
Not to Change or do Things Differently?

1.Habit
2.Experience
3.Conformity

James Ostrow, 1956

Why Do Organizations Desire Change?

Grow and Survive

Communication

ARC of Distortion

Sender Receiver
Clarify, Restate, Summarize

3
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Moderate Change

Complex Change

Slot Machine Problem Solving 

1. Problem/Situation 
2. Gather facts
3. Determine root cause(s)
4. Solution(s) 

Creative Problem Solving Institute

4



2019  © Graci Leadership Solutions, LLC

When Introducing Change

• Leader is a role model-Monkey See, Monkey Do 

• Provide team members time to digest change

• Involve team members in implementation

• Ask (don’t tell) team member the benefits

• Ask team members to follow-up the next day to 
determine if change benefits occurring

Dr. Ben Bissell - 1982

Five Stages to Accepting Change

• Anger/Shock/Betrayal
• Denial
• Personalize it!  WIIFM (What’s in it for me?)
• Grieving
• Acceptance--Search for solutions

Leaders and team members are often on different stages

Dr. Ben Bissell

Confronting Leaders When They are Not 
Doing What We Want Them to Do 

1. “I need your help!”
2. “Let me tell you why I need your help.”
3. Use facts and examples to demonstrate 

your concern 
4. Ask, “What can we do to prevent from 

occurring?” OR volunteer a solution.  

5
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Out of Touch Boss

MANAGING

DOING

PRESIDENTSUPERVISOREMPLOYEE

TI
M

E

100%

De-escalating Conflict

• Approach a team member in private
• Use “I” statements… “I notice…what have 

I done…?” 
• Don’t defend!
• Follow-up with team member a short time 

later

Dr. David Burns, “Law of Opposites”

When Assigning Work…Discuss…

1. What needs to be done?
2. Why it needs to be done?
3. How it will be done?
4. Who will do what?
5. Where you will be if they have questions!
6. When it will be done?

Ask them to summarize (paraphrase) - Can I count on you?

6
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Job Instruction

4 Steps to Success! 

1. Prepare/Interview
2. Present (What and Why)
3. Tryout or echo back
4. Follow-up

Coaching: Improving Performance

Fulfill your RESPONSIBILITY by asking:

1. “What happened?”
2. “Why/How do you suppose this happened?”
3. “What can we do to prevent this from 

occurring  again?”  

Stark & Tamayo

Empowerment/Trust 

1. Act/decide-Don’t tell me 
2. Act/decide-Tell me later
3. Ask permission-Then act
4. Seek formal approval
5. Wait to be told-Then act
6. Do nothing-Insubordination
7. Sit and complain

7
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Question and Answer Session

What questions do you 
have for me? 

8
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